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John 12 marks the end of Jesus’ public ministry (Everything else from 

chapter 13 to the end involves Jesus’ final instructions to His disciples and 

the account of His death and resurrection). It is a passage full of irony as it 

marks the final rejection of His own Jewish people, while at the same time 

introduces an openness by the Greeks - the Gentile world. And it is in this 

context that Jesus will give His final public appeal for us to believe in Him 

while John issues a strong warning about the urgency of that choice.  

 

John 12:20-22 “Now there were some Greeks among those who were going 

up to worship at the feast; these then came to Philip, who was from 

Bethsaida of Galilee, and began to ask him, saying, “Sir, we wish to see 

Jesus.” Philip came and told Andrew; Andrew and Philip came and told 

Jesus.” 

 

Some Greeks approach Philip and request to see Jesus. Philip seems unsure 

as to what to do because He goes to Andrew first and then they approach 

Jesus on the matter.  

 

Why does Philip seem to hesitate? My speculation is that the tension is so 

strong between Jesus and the Pharisees that Philip realizes that it could put 

Jesus into a very vulnerable position to entertain Greeks/Gentiles.  The 

Pharisees were already actively plotting to murder Jesus and this could set 

off an explosive violence against Jesus.  

 

Vs. 23 - “The hour has come for the Son of Man to be glorified.”  

 

In John, Jesus’ “hour” always refers to His crucifixion. It’s as if Jesus is 

saying, “don’t worry about the risk, My time has come.” Then He goes on in 

vs. 24 to say…
 “
Truly, truly, I say to you, unless a grain of wheat falls into 

the earth and dies, it remains alone; but if it dies, it bears much fruit.” 

 

In other words, up until now eternal life has singularly been His. He has been 

the one human being to live a worthy life before God. But when He dies, like 

a grain of wheat, there will be a multiplication that will take place. All who 

believe in Him will also share in the same eternal life that He possesses.  

Vs. 25 – “He who loves his life loses it, and he who hates his life in this 

world will keep it to life eternal.” 

 

Yet there is a cost to trusting in Jesus.  In vs. 25 Jesus says, “He who loves 

His life, loses it.” That is, he who cherishes and clings to life as he has it now 

apart from Christ will forfeit life in the end. But He goes on to say, “He who 

hates his life in this world will keep it to life eternal.” Jesus is making a 

comparison here between the temporal and the eternal. You need to make a 

choice. One will cost you now and the other will cost you later.  

 

In vs. 26, Jesus clarifies what that cost looks like…
 
“If anyone serves Me, he 

must follow Me; and where I am, there My servant will be also; if anyone 

serves Me, the Father will honor him.” 

 

If Jesus is going to be your master, then you must follow Him -  and where 

He is going is to the cross. In the same way that He is going to die now to 

produce a harvest of eternal life, so we, too, must die to our temporal 

kingdom of self in order to reap His harvest of eternal life.  And Jesus 

promises that those who serve Him will be honored by the Father.  

 

Now in vs. 27, Jesus speaks very personally about His anticipated death: 

“Now My soul has become troubled; and what shall I say, ‘Father, save Me 

from this hour’? But for this purpose I came to this hour.”  In other words, 

even though my soul is so deeply troubled concerning this hour, should I run 

from it? No! This hour of sacrifice is the very purpose that I have prepared 

and lived my whole life for.  

 

Notice how Jesus handles the turmoil in His soul as He anticipates the 

sacrifice that will be required of Him. He prays a simple yet defining prayer: 

“Father, glorify Your name.” Is that a prayer that you are willing to pray?  

“Father, be glorified—fulfill your purposes, accomplish your mission, 

regardless of what it will cost me.”  “This life is not about me but about 

You.” 

 



Vs. 28-29 – “Father, glorify Your name.” Then a voice came out of heaven: 

“I have both glorified it, and will glorify it again.”  So the crowd of people 

who stood by and heard it were saying that it had thundered; others were 

saying, “An angel has spoken to Him.” 

 

And then John goes on to tell us that immediately there came a voice from 

heaven: “I have both glorified it and will glorify it again.” I take that to 

mean, I have been glorified in Your life, and now I will be glorified in Your 

death.  

 

The crowd around Jesus didn’t know what to do with this phenomenal voice. 

Some wrote it off as thunder and some attributed it to an angel. But Jesus 

simply responded by saying, “This voice has not come for My sake, but for 

your sakes.” Most commentators simply suggest that it was beneficial for the 

people to hear the heavenly voice because it validated the Father’s approval 

of Jesus. That certainly seems to be the case and yet perhaps there is more. 

Maybe the greatest benefit is not in hearing the voice but in what the Father 

meant when He affirmed that He would be glorified in Jesus’ death. How 

would God be glorified and accomplish His purposes through the crucifixion 

of Jesus?  

 

In vs. 31-32, Jesus makes three powerful promises that all hinge on the cross:  

 

1. “Now judgment is upon this world.” 

 

Now - because My hour has come - judgment is upon this world. 

 

At first this doesn’t sound so positive, and if you are clinging to life 

in this world, unseparated from sin, then it is not good news for you. 

But for those who join themselves to Christ, this is wonderful news. 

Evil and sin will one day be banished because of the victory of the 

cross. The cross becomes a place of victory because it was first a 

place of judgment where Christ would bear the sin of the world. God 

will be glorified in His judgment on sin and His destruction of evil 

by means of the crucified, risen Christ. How vital it is that we be 

separated from sin and joined to Christ.  

 

2. “Now the ruler of this world will be cast out.” 

 

The cross secured the final overthrow of Satan, which we read about 

in Revelation 20 where he will be cast into the lake of fire forever 

and ever. And yet the cross does more than just secure the final 

victory over Satan. It is also the authority by which we overcome 

him now in our individual lives. 

 

� Hebrews 2:14—“Since then the children share in flesh and 

blood, He Himself likewise also partook of the same, that through 

death He might render powerless him who had the power of death, 

that is, the devil;” 

� 1 John 3:8—“The Son of God appeared for this purpose, that He 

might destroy the works of the devil.” 

� Col 2:15—“When He had disarmed the rulers and authorities, He 

made a public display of them, having triumphed over them 

through Him.” 
 

God will be glorified in the ultimate defeat of Satan by means of the 

death and resurrection of Jesus.  

 

3. “And I, if I am lifted up from the earth, will draw all men to 

myself.”  

 

This is most glorious! When Jesus was lifted up on the cross, He 

opened the door of salvation to all the world, not just the Jews. His 

atoning sacrifice for sin was available and sufficient for anyone who 

would believe on Him. This was John’s message in the very 

beginning: “God so loved the world that He gave His only begotten 

Son so that whoever believes in Him shall not perish but have eternal 

life.” (3:16). God would ultimately be glorified through the cross by 

bringing salvation to every tongue, tribe, and nation.  

 

Do you see the powerful implication here? If the judgment of this world of 

sin, and the demise of satan, and the salvation of the world hinge on the cross 

and resurrection of Jesus, then your eternal destiny (hope/future) hinge on 

your response to Jesus. This is why Jesus pleads in vs. 35 to take hold of Him 

as the Light of the world before the darkness overtakes them.  



To press the urgency of the matter, John interjects a warning in vs. 37-42. It’s 

a warning about the severe hardening of heart that can take place every time 

we refuse to exercise faith in Jesus.  

 

“But though He had performed so many signs before them, yet they were not 

believing in Him.” (vs. 37) 

 

In other words, they refused to believe in Jesus in spite of an abundance of 

evidence. They saw multiple miracles - the raising of Lazarus from the dead 

no less -  yet they would not believe. Why?  

 

The answer in vs. 38-40 is that they couldn’t.  “This was to fulfill the word of 

Isaiah the prophet which he spoke: “LORD, WHO HAS BELIEVED OUR 

REPORT? AND TO WHOM HAS THE ARM OF THE LORD BEEN 

REVEALED?” For this reason they could not believe, for Isaiah said again, 

“HE HAS BLINDED THEIR EYES AND HE HARDENED THEIR HEART, 

SO THAT THEY WOULD NOT SEE WITH THEIR EYES AND PERCEIVE 

WITH THEIR HEART, AND BE CONVERTED AND I HEAL THEM.”.  

 

So they would not believe, because they could not believe, because God 

hardened their hearts. Why would God harden their hearts? First, let me say 

that this is not some random, capricious act on God’s behalf. By capricious I 

mean this isn’t some arbitrary, fickle act that God does impulsively without 

purpose. What’s happening here, as well as in Isaiah 6, is what we call 

judicial hardening of the heart. God hardens their hearts as an act of 

judgment upon them because of their own willful rebellion and hardness of 

heart. Perhaps the best example of this is Pharaoh in the Old Testament 

where God hardened his heart 10 times after Pharaoh had hardened his own 

heart 10 times against the Lord.  

 

In John 12, John warns us of this kind of hardening of heart by quoting the 

prophet Isaiah. Isaiah preached, “All who are thirsty, come to the waters of 

life!” He was pleading for people to repent and turn back to God’s grace, and 

yet his preaching was judgment upon those who refused God’s offer of 

mercy. The same is true for a preacher of the gospel today.  

 

Keep in mind that when God hardened the hearts of the Jews in John 12, it 

was after three years of their continual rejection of Jesus even though they 

had witnessed hundreds of miracles and personally listened to Him teach 

with the Spirit’s power. Yet even in this, God was glorified as He used these 

hard-hearted men to nail Jesus to the very cross that would purchase the 

pardon of all who put their trust in Him.  

 

Don’t miss the warning to us today: When God reveals Himself to us; if we 

reject him we harden our hearts. And if we keep rejecting Him, we will come 

to a point where our hearts are so hard that they will only harden by further 

revelation from God. That’s why the writer of Hebrews repeatedly warns us, 

“Today, if you hear His voice, do not harden your hearts.” (Hebrews 3:7-8, 

15; 4:7) 

You may be thinking to yourself, how could anyone have observed the 

impeccable life of Jesus, been an eyewitness to His astonishing miracles, 

listened to His teaching, and yet rejected Him?  

 

John goes on to give us a crystal clear picture of how it happened in vs. 42-

43.
  “

Nevertheless many even of the rulers believed in Him, but because of the 

Pharisees they were not confessing Him, for fear that they would be put out 

of the synagogue; for they loved the approval of men rather than the 

approval of God.”     

 

You see God did not harden the hearts of those who did not know the truth. 

He hardened the hearts of those who knew the truth yet refused to act upon it. 

They decided they would rather take the risk of losing eternal life over the 

loss of their temporal life and status on this earth (cf. vs. 25). And this is 

exactly the temptation that each of us faces today: Will I live for the 

approval of men or will I live for the approval of God?  

 

The choices you make every day will reveal which one you are living for. If 

you make decisions on the basis of what people will think of you, what they 

will say, or how they will treat you rather than on the basis of what would 

honor God, then you are living for the approval of men. And I would urge 

you to pray that God would replace the fear of man with the fear of God in 



your heart, because God is the only one who can give you life abundantly 

and eternally.  

 

This is the ultimate choice, and some of you need to decide today which 

direction your life is going to go before your heart grows any harder. Will 

you live for the praise of men or will you live for the praise of God?  

 

� If you choose the approval of God by receiving His Son, then vs. 44-

46 are for you:  “And Jesus cried out and said, “He who believes in 

Me, does not believe in Me but in Him who sent Me. He who sees Me 

sees the One who sent Me.  I have come as Light into the world, so 

that everyone who believes in Me will not remain in darkness.” 

When you choose Jesus, you receive all the benefits of knowing God 

as your own Father. On the other side of the coin, to say that you 

believe in God is totally irrelevant unless you actively stake your 

trust in Jesus.  

 

� If you choose the approval of men in this temporal life, then vs. 47-

48 are for you. (cf. John 3:36)  “If anyone hears My sayings and 

does not keep them, I do not judge him; for I did not come to judge 

the world, but to save the world. He who rejects Me and does not 

receive My sayings, has one who judges him; the word I spoke is 

what will judge him at the last day.” 

 

Jesus is saying I didn’t come for the purpose of judging you. I came 

to save you. But you rejected Me. Your judgment will be sealed by 

your own rejection of my word. You can’t blame God. You can’t 

blame anyone else. You must take responsibility for your own heart.  

 

Jesus final word in vs. 50 emphasizes the weight of eternity in this decision: 

“I know that His commandment is eternal life; therefore the things I speak, I 

speak just as the Father has told Me.” 

 


